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TELLURIDE REGIONAL AIRPORT AUTHORITY 
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TRAA BOARD MEETING 
Airport Observation Lounge 

September 19, 2024@ 12:00 p.m. 

REGULAR AGENDA 

CALL TO ORDER - Scanlon 

PUBLIC COMMENTS 

APPROVAL OF MINUTES: July 18, 2024 Action Needed 

A. AUTHORITY BOARD GOVERNANCE
• Board Leadership

• Clarification and Alignment of the Board Priorities
• Committee structure, scope and composition
• Review of the bylaws - Proposed Amendments
• Q&A - Airport Manager 
• Board Calendar
• Schedule Board Election - Chair

B. BUDGET
• Ratification of Airport expenditures - July/ Aug 2024 Action 

Needed

C. EXECUTIVE COMMITTEE REPORTS
i. Noise

ii. Planning - October: 2025 Budget Kickoff
iii. Finance - October: 2025 Budget Kickoff

D. COLORADO FLIGHTS ALLIANCE REPORT - Skinner

AIRPORT MANAGER UPDATE 

1. Hangar 30 Construction
2. AIP 39 - South Development Design

3. EMAS Repair

NEW BUSINESS 

ADJOURN 

Next Airport Authority Board Meeting - November 21, 2024 @ 12:00p.m. 
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