


TELLURIDE REGIONAL AIRPORT AUTHORITY            

   

 
VIRTUAL BOARD MEETING  

January 21, 2021 @ 12:00 p.m.     
 
 

11:00 AM  PLANNING COMMITTEE MEETING  
 
 

REGULAR AGENDA   
Join Zoom Meeting 

https://zoom.us/j/99026248040?pwd=WXVSUlZEbGRhV3lyeS80eVRVQ0RIUT09 
 
 

1) 12:00 PM CALL TO ORDER 
 
2) 12:05 PM PUBLIC COMMENTS 
 
3) 12:10 PM A. APPROVAL OF MINUTES: December 17, 2020     Action Needed 
 

B. CHAIR REPORT – Francis 
 

C. BUDGET  
1. New Hangar - 30% Design Agreement – Action Needed 
2. Purchase AC/DC Ground Power Unit - Action Needed 
3. Ratification of Airport expenditures – Dec 2020   Action 

Needed 
  

D. EXECUTIVE COMMITTEE REPORTS 
1. Noise  
2. Planning – 01/21/21 @ 11:00p.m.  
3. Marketing – No Meeting  
4. Finance – No Meeting 

 
E. COLORADO FLIGHTS ALLIANCE REPORT – Skinner 

 
F. Executive Session CRS 24-6-402(4)(f)(I): Airport Manager 

Annual Review   Action Needed (Post Executive Session) 
 

4) 12:40 PM AIRPORT MANAGER UPDATE 
 
5) 12:50 PM NEW BUSINESS  

  
6) 1:00 PM ADJOURN  
 
 

 
Next Airport Authority Board Meeting – March 18, 2021 @ 12:00p.m. 

  







Motion 

Tom Richards motioned to approve the 2021 Meeting Schedule. 

Lynne Beck seconded the motion. 

Motion passed 8-0. 

6. Adjourn 12:43 pm by Mick Francis

Mick Francis, Chair Kenneth Maenpa, Airport Manager 
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ACTION MEMO 
 
TO:   TRAA Board of Commissioners 
 
FROM:  Kenneth Maenpa, Airport Manager 
 
DATE:   January 21, 2021 
 
RE:  Hangar Design/Construction Services – 30% Design/Construction Proposal 
 
 
OBJECTIVE: Preparation of 30% Construction documents of a new Large Hangar 
approximately 30,000 sf for storing transient and non-exclusive shared ownership of 
aircraft. 
 
BACKGROUND: TEX has limited space for the construction of a large hangar for transient 
aircraft storage. The airport currently has one 17,000 sf hangar (loan payoff was completed 
in 2017, three years early). The Airport proposes a unique opportunity to build a large 
hangar nearly double in size that totals 30,000 sf. Due to the seasonal use of hangars and 
limited traffic of medium to large aircraft it is very difficult to justify the considerable cost of 
the large hangar for transient uses via a traditional financing mechanism based soley on 
airport operating revenues.  
 
TRAA approved selection of Tectonic Mangement Group for the Design/Build of a new 
Hangar on January 16th, 2020. Tectonic proceeded with the conceptual budget planning for 
a large hangar for use to solicit interest with ownership inquiries from aircraft owners that 
visit TEX. Tectonic Management Group provided a detailed estimate for the conceptual 
budget amount of $10,104,349. 
 
BUSINESS OPPORTUNITY: Due to the limited capacity of hangar storage for large aircraft 
during the months of December through March the airport loses revenue opportunity due to 
the need to reserve the single large hangar up to six months in advance.  
 
The airport has interest of medium and large business aircraft operators that visit TEX 6-8 
times per year are willing to invest in a TEX share that has a marketable value (term) that 
gaurantees (non-exclusive) use for storage of aircraft. It would not be prudent or cost 
effective to the aircraft owner to invest in an exclusive private hangar due to the 
infrequency of use. The “shareholder” interest puts considerably less strain on the airport 
fund due to the extreme season fluctuation that makes it difficult to consider a traditional 
financing format.    
 
BUDGET IMPACTS: Tectonic Management proposal:  
 

 2021 Budget Hangar Design  $290,000 
 30% Design Proposal  - $267,614 
 Remaining Balance   $  22,386    

 
 
 



1500 Last Dollar Road  Telluride, Colorado 81435  (970) 728‐8601 

RECOMMENDATION: Authorize the Chair to execute the design/build firm Tectonic 
Management Group for the 30% design/construction documents of a 30K sf Hangar. 
Information from the 30% design allows follow-up with interested ownership interest and 
discussion throughout the summer.   
 

 Total Cost for 30% Design/Construction Documents = $267,614 
 
 
NEXT STEPS: Meeting with potential ownership interest starting May 2021:  

 Provide interested owners with cost estimates to consider for commitments/deposits.  
 Evaluate interest by October 2021. Goal to have 6-8 committements.  
 Recommend to the TRAA Board at the November 2021 meeting 100% design 

agreement with Tectonic Management Group.  
 Coordinate financing and construction agreements March 2022.  
 Construction Start – April 2022 
 Completion – November 2022 
 Closing Agreements start December 2022.  

 
 
CAPTIAL FUNDING STRATEGY: Shareholders own a non-exclusive share of the new 
hangar that gaurantees use of space for storage of aircraft when the operator visits TEX. 
The term of the ownership will be 20 years and may reset a new term if the shareholder 
desires to sell to an interested buyer at the market rate. The share holders pay a monthly 
owner association fee for maintenance and utilities costs. The Airport fund will be obligated 
primarily for the horizontal development site for the new hangar.   
 
Hangar Development Funding Scenario (Estimated):  
 

 Design & Site Development    Airport Fund = $1.8M 
 

 Hangar Ownership Shares   10 Shareholders = $10 million 
 

 Monthly Hangar Association Dues   $650/month   
 

 Annual Revenue HOA dues (10 Shareholders) = $78,000 
 
 
SUMMARY: TEX has a unique opportunity to leverage the airport’s location, infrequent use 
from aircraft owners, balanced with a need of the customers that have expressed an 
interest and priority to store aircraft. The majority of operators must “drop and go” and go 
to other airports that have capacity for proper aircraft storage due to limited space at TEX. 
Most operators do not have the schedules of the aircraft in advance to make reservations 
for hangar space at TEX today. The proposed “Shareholder” format provides the opportunity 
of a select few residents of Telluride and MV to add to their ownership interest as a 
shareholder in a hangar.  
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ACTION MEMO 

 
TO:   Telluride Regional Airport Authority Commissioners 
 
FROM:  Kenneth Maenpa, Airport Manager 
 
DATE:  January 21, 2021 
 
RE:  Acquire FBO Ground Power Unit AC/DC 
 
 
OBJECTIVE: Enhance airport FBO Capabilities with the acquisition of a AC/DC 
Ground Power Unit.   
 
BACKGROUND: The airport sollicted bids from Aero Specialites for a AC/DC 
Ground Power Unit. Aero Specialties is the same manufacturer of the current DC 
units (2) at TEX.  
 
BID PROPOSAL:   Aero Specialties, Inc. 
   11175 W. EMERALD  

BOISE, ID 83713 
 
 Equipment: TLD FPU-406-E-CUP-28 Trailer   
 Base Bid: $72,243 
 Delivery: 60 Days 
 Warranty: 27 months 
 Manufacturer: Aero Specialties, Inc. 
 
Aero Specialities is the the leading manufacturer of specialized airport equipment. 
The airport currently owns two GPU (DC) units manufactured by Aero.  
 
BUDGET IMPACTS:  Total Budget for Equipment  $371,500 
    Cost for AC/DC GPU  $  72,243 
    Available Balance for Equip. $299,257 
 
RECOMMENDATION: Authorize the acquisition of a 2021 Aero Specialties TLD 
FPU-406-E-CUP Ground Power Unit and Authorize the Airport Manager signature for 
purchase order for a total of $72,243 including shipping.  
 
 
































