








Airport Update 

AIRPORT MANAGER REPORT 

July 16, 2020 

• DAC Air Service: Resumed 1 daily flight on June 27th. 

• Terminal - FBO/Terminal is sterilized and cleaned daily. FEMA shipped 2000 cloth masks
for Airport Employees and Airline passengers.

• 2019 Enplanements: Official FAA Record KTEX = 5,519 enplanements with air carriers
during the 2019 Calendar year.

Airport Business Strategy: 2020 economic impacts of the Covid 19 Pandemic: 

• As the economy emerges out of the national emergency through June, TEX is planning on
a reduction of 25% of business revenues through July and August. Note: If the Telluride
Film Festival is cancelled it could be a greater impact to the airport business end of August.

• General Aviation will likely rebound quicker than air service through the end of 2020.
• Limited Capital spending planned through the end of 2020.

Cars & Colors Festival 2020 - Canceled  
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2020 OPERATING BUDGET 

AIRSIDE 
REGIONAL AIRPORT 

BUDGET ACTUAL2020 ACTUAL 2019 

AIRSIDE INCOME 2020 JAN-JUN % Budget 20 JAN-JUN 

Airline Landing Fees $ 24,000 $ 12,382 52% $ 6,233 

GA Landing Fees 275,000 144,531 53% 139,973 

Land Leases 38,000 23,851 63% 23,701 

State Fuel Tax Rebates 75,000 56,869 76% 53,173 

Total Income 412,000 237,633 58% 223,080 

AIRSIDE EXPENSES 2020 JAN-JUN % Budget 20 2019 

Airfield Lighting Maintenance 3,000 1,676 56% 5,448 

Airfield Lighting Utilities 1,600 1,018 64% 1,171 

Airfield Insurance 13,250 13,670 103% 16,120 

Airfield Maintenance 48,000 24,038 50% 47,288 

Airfield De-ice Material 27,000 50,840 188% 26,075 

ARFF Building Insurance 465 465 100% 486 

ARFF Consumables 12,220 3,054 25% 

ARFF Maintenance 5,000 2,940 59% 

ARFF Training 28,000 (1,909) -7% 26,593 

ARFF Liability Insurance 17,000 16,340 96% 

ARFF Utilities 4,500 2,403 53% 2,693 

AWOS Maintenance 9,200 5,000 54% 8,388 

AWOS Utilities 600 326 54% 307 

Business Auto Policy 12,000 12,247 102% 11,433 

Equipment Fuel & Oil 18,500 5,627 30% 13,013 

Equipment Insurance 6,600 8,600 130% 3,692 

Equipment Maintenance 35,000 22,017 63% 5,882 

Equipment Maintenance Labor 20,000 6,947 35% 1,476 

Liability Insurance 11,000 11,310 103% 8,999 

SRE Insurance 2,850 2,850 100% 2,821 

SRE Utilities 7,500 4,531 60% 5,015 

SWMP Maintenance 4,000 875 22% 825 

Total Expenses 287,285 194,866 68% 187,725 

Net Income Before Allocation of Administrative Costs 124,715 42,767 34% 35,355 

Admin & Operations (1/3 ofTotal) 230,400 108,864 47% 104,103 

Operating Profit (105,685) (66,096) 63% (68,748) 

INTEREST INCOME 30 0% 

$ (105,655) $ (66,096) 63% $ (68,748) 

ME landing fee $4.75/1000# 

SE landing fee $2.00/1000# 
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2020 OPERATING BUDGET 

ADMINISTRATION 
REGIONAL AIRPORT 

ADMINISTRATIVE EXPENSES 

Accounting Audit 

Administrative Salaries 

Bad Debts 

Bank Finance Charges 

Copy/Fax/Computer Maintenance/Lease 

Dues & Subscriptions 

Employee Education 

Employee Medical Insurance 

Fringe Benefits 

Legal 

Marketing 

Office Supplies 

Payroll Expenses 

Postage & Shipping 

Retirement Benefits 

Public Officials Insurance 

Telephone/Internet 

TRM Meeting 

Travel 

Workman's Compensation 

$ 

Total Expenses $ 

BUDGET 

2020 

ACTUAL 2020 

JAN-JUN 

9,800 $ 9,850 

130,487 242,050 

800 

12,000 

32,500 

2,500 

78,550 

12,000 

35,000 

100,000 

6,000 

68,000 

2,000 

38,000 

11,500 

28,000 

10,000 

2,000 

500 

691,200 $ 

329 

5,099 

24,895 

1,147 

31,027 

5,842 

17,998 

21,078 

1,624 

44,032 

1,437 

17,010 

13,286 

803 

647 

326,591 

% Budget 20 

101% 

54% 

41% 

42% 

77% 

46% 

39% 

49% 

51% 

21% 

27% 

65% 

72% 

45% 

0% 

47% 

8% 

32% 

0% 

47% 

; 

ACTUAL 2019 

JAN-JUN 

$ 8,650 

$ 

118,184 

314 

7,298 

26,098 

1,202 

35,358 

5,398 

7,553 

18,315 

1,158 

44,032 

709 

15,575 

21,389 

1,075 

312,308 
======================= 

Administration Expenses are divided equally 1/3 FBO, 1/3 Terminal, and 1/3 Airside expenses. 
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