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INTRODUCTION
The Telluride Regional Airport
master plan study was under-
taken to evaluate the airport’s
capabilities and role, to fore-
cast future aviation demand,
and to plan for the timely
development of new or
expanded facilities that may be
required to meet that demand.
The ultimate goal of the master
plan was to provide systematic
guidelines for the airport’s
overall maintenance, develop-
ment, and operation.

The master plan is intended to
be a proactive document which
identifies and then plans for
future facility needs well in
advance of the actual need for
the facilities.  This is done to
ensure that Telluride Regional
Airport Authority (TRAA) can
coordinate project approvals,
design, financing, and con-
struction in a timely manner
prior to experiencing the detri-
mental effects of inadequate
facilities.

An important result of the
master plan is reserving suffi-
cient areas for future facility
needs.  This protects develop-
ment areas and ensures they
will be readily available when
required to meet future needs.
The intended result is a
detailed land use concept
which outlines specific uses for
all areas of airport property.

The preparation of this master
plan is evidence that TRAA
recognizes the importance of
air transportation to the com-
munity and the associated
challenges inherent in provid-
ing for it’s unique operating
and improvement needs.  The
cost of maintaining an airport
is an investment, which yields
impressive benefits to the 
community.  With a sound and
realistic master plan, Telluride
Regional Airport can main-
tain its role as an important 
link to the national  air 
transportation  system  for
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the community and  main ta in  the
exist ing pu blic and pr iva te invest ments
in its facilities.

MAST ER  P LAN
O BJ ECT IVES

The pr ima ry object ive of the Tellu ride
Regiona l Airpor t  master  plan  is to
develop and  main ta in  a  financia lly
fea s ib le  lon g-t e r m  deve lopm en t
pr ogra m which will sa t isfy a via t ion
demand and be compa t ible wit h
com m u n i t y  d e ve lop m e n t , ot h e r
t r a nspor t a t ion  m odes , a n d  t h e
environment .  The accomplishment  of
th is object ive requires the eva lua t ion  of
the existing a irport  and a  determinat ion
of wha t  a ct ions shou ld be t aken  to
ma in ta in  an  adequate, sa fe, and
reliable a irport  facility to meet  the a ir
t ranspor ta t ion  needs of the a rea .  The
completed  mast er  plan  will provide an
out line of the necessary development
and give responsible officia ls adva nce
not ice of fut ur e needs to aid in
pla nning, scheduling, and budget ing.

Specific object ives of the Tellur ide
Regiona l Airport  mast er  plan  a re:

& P r e s er ve  a n d  p r ot ect  t h e
Author ity’s inves tment  in  the
a irpor t ;

& Enhance the sa fety of a ir cra ft
opera tions;

& Det ermine the cr it ica l a ircra ft  for
a irpor t  des ign  and  cons t ruct ion ;

& Examine regiona l jet  capa bilit ies
and  oppor tunit ies  a t  the a irpor t ;

& Determine the benefit s of
regiona l jets t o a ir  ser vice a t  the
a irpor t ;

& Determine regiona l jet  a ir  ser vice
demand a t  the a irpor t ;

& Examine oppor tun it ies for  added
fligh ts to Denver and it s impact
on  a irport  oper a t ions a nd a ir
service dema nd;

& P r ov ide  for  a  p r efer r ed
a l t e r n a t i v e  f o r  a i r f i e l d
d e v e lop m e n t  t h a t  s a fe l y
accommoda tes the mix of a ir cra ft
using the a irpor t ;

& Be reflect ive of community goa ls,
needs, an d plan s;

& Iden t ify compat ible land u se
plann ing stra tegies;

& Consider  environm ent a l needs
an d sensitivities;

& Develop a  pla n  tha t  is r esponsive
to air t ra nsport at ion deman ds;
and

& Develop an  order ly p lan  for  the
use of the a irpor t .

The ma ster  plan will accomplish th ese
object ives by car rying out  the following:

% Determining projected needs of
a irpor t  user s through t he year
2020;

% Ident ifying exist ing a nd fu ture
facility needs;
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% Evalua t ing fu tu re a irpor t  facility
development  a lterna t ives which
will opt imize a irport  capa city
and a ircra ft  sa fety;

% Developing a  rea list ic, common-
sense pla n  for t he u se an d/or
expansion  of the a irpor t ;

% Developing land u se s t ra tegies
for  the use of a irpor t  proper ty;

% Developing compa tible lan d use
str at egies;

% Est ablish ing a  schedu le of
development  priorit ies and a
program  for impr ovemen ts;

% Analyzing the a irpor t ’s financia l
r e q u i r e m e n t s  for  ca p i t a l
improvement  needs and  grant
options;

% Coordina t ing th is master  pla n
with  loca l, r egiona l, sta te, a nd
federa l a gencies; and

% Developing act ive and product ive
pu blic involvement  th rough the
plann ing process.

MAST ER  P LAN  ELEMEN T S

AN D  P R O CES S

The Tellur ide Regiona l Airport  mast er
pla n  is being pr epa red in  a  systemat ic
fash ion  following F edera l Avia t ion
Admin ist ra t ion  (FAA) guidelines  and
ind u st r y-a ccept ed  pr inciples  a n d
pra ctices.  The mast er  pla n  for  Tellur ide
Regiona l Air por t  has  six genera l
elemen ts wh ich  a re in tended to assist  in
the discovery of fu ture facilit y needs

and provide the suppor t ing ra t iona le for
their  implem en ta t ion.  Ex h ib it  IA
provides a  graphica l depict ion  of the
Tellur ide Regiona l Airport  mast er  pla n
process and element s.

E lem en t  On e en com pa sses  t h e
inventory effor t s. The inventory effor t s
are focused on  the collect ing and
assem blin g of releva nt  da ta  per ta in ing
to the a irpor t  and t he a rea  the a irpor t
serves.  The inventory effor t  collects
in for m a t ion  on  exist in g a ir por t
facilities, opera t ions , and  cont rol.  Loca l
economic and dem ogra ph ic da t a  is
collected to define t he loca l growth
tr ends.  P lann ing studies wh ich  may
have releva nce t o the mast er  pla n  a re
also collected.  Informat ion  collected
d u rin g t h e in ve n t or y e ffor t s  is
summarized in Chapt er One, Inventory.

Element  Two examines t he poten t ia l
avia t ion  dema nd for  commercia l a ir
ser vice and genera l avia t ion  act ivity a t
the a irport .  This a na lysis u t ilizes loca l
socioeconomic in forma tion , as well as
na t iona l a ir  t ranspor ta t ion  t rends to
quant ify the levels of avia t ion  act ivity
wh ich  ca n  rea sona bly be expected to
occur  a t  Tellur ide Regional Airpor t
through the yea r  2020.  The resu lt s of
th is effor t  a re used  to determine the
types and sizes of facilit ies which  will
be required  to meet  the projected
avia t ion  dem ands for  Tellur ide Regional
Air por t  over t he n ext  20 year s.  The
resu lt s of th is ana lysis a re presen ted in
Ch a pt er  Two, Avia t ion  Dem a nd
Forecast s.

Element  Three compr ises  the facility
requ irements a n a lys is.  The in ten t  of
th is ana lysis is to compare the exist ing
facility   capacit ies  to  forecast   avia t ion
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d em a n d  a n d  d e t e r m ine  wh e r e
deficiencies in  capa cit ies (as well as
excess capa cities) ma y exist .  Where
deficiencies a re iden t ified, th e size an d
type of new facilit ies to accommodate
the demand a re iden t ified.  The a ir field
an alysis focuses on  improvements
needed to serve th e type of a ir cra ft
expected to opera te a t  the a irpor t  and
naviga t iona l a ids to increase the sa fety
and efficien cy of opera t ions.  Th is
elemen t  also includes  a  det ermina t ion
of passenger  t ermina l bu ildin g and
gener a l aviat ion facility needs.  The
findin gs of th is ana lysis will be
presen ted in  Chapter  Three, Facility
Needs Evalua t ion .

Element  Four  consider s a  ser ies of
rea sonable solu t ions to accommodate
the projected facility needs.  Th is
elemen t  proposes va r ious  facilit y and
sit e p lan  configura t ions  which  meet  the
projected facility n eeds.  A t horough
an alysis is completed  to ana lyze the
s t rengths an d weakn esses of each
proposed developmen t  a lt erna t ive with
the in ten t ion  of det ermining a  sin gle
direct ion  for  development .  Cha pter
Four , Airport  Development  Alter -
na tives, comprises the resu lt s of the
work effor ts given  to complet ing th is
elemen t .

Element  F ive includes two independen t ,
yet in ter rela ted, work effort s: a  ca pit a l
implemen ta t ion  program and a irpor t
plans.  This element  will comprise
Chapters F ive an d Six of the mast er
plan .  Chapter  F ive provides both  a
graphic and nar ra t ive descr ip t ion  of the
r ecommen ded p la n  for  th e use,
development  and  opera t ion  of the
a irpor t .  Specifics on en vironmen ta l
concerns a nd compa tible lan d use

str at egies ar e also provided.  Appendix
B to the mas ter  plan  includes  the
officia l Air por t  Layou t  P lan  and
deta iled technica l drawings depict ing
relat ed  a ir space, land use, and proper ty
da ta .  Th ese drawin gs a re u sed by the
FAA in  det ermining grant  eligibility
and funding. Chapter  Six focu ses on  the
capita l needs program  which defines th e
schedu les, cos ts, and  funding sources for
the recommended development  projects.

COORDINATION

The Tellur ide Regiona l Airport  mast er
pla n  is of in terest  to many with in  the
loca l community.  This in cludes  loca l
cit izens, community organ izations,
airport  users, a irpor t  t enants, ar ea-wide
pla n n in g a gen cies, a n d a via t ion
organ izat ions.  As an  impor t ant
component  of t he r egiona l, st a t e, and
na t iona l avia t ion  system, the Tellur ide
Regiona l Airpor t  mas ter  pla n  is of
impor tance to both  st a te and federa l
agencies responsible for  overseeing a ir
t ranspor ta t ion .

To assist  in t he development  of the
Tellur ide Regiona l Airport  mast er  pla n ,
the TRAA boar d a cted in  an  a dvisory
and oversigh t  role in  the development  of
the mast er  plan .  The TRAA board
reviewed phase repor t s a nd pr ovided
comment  throughout  the study t o help
ensu re tha t  a  rea listic, viable plan  was
developed.

To assist  in t he r eview process, dra ft
pha se repor t s were prepa red a t  th ree
milestones in  the p lann ing process a s
shown previous ly on  Ex h ib it  IA.  The
dra ft  pha se report  process allowed for
inpu t    and   review   dur ing   each    st ep
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Exhibit IA
MASTER PLAN WORK PROCESS
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• Based Aircraft and Fleet Mix
• Annual Operations
• Air Service

FORECASTS

• Airport Development Schedule
• Cost Estimates
• Funding Sources

FINANCIAL PLAN
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AIRPORT ALTERNATIVES
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INVENTORY
• Airport Facilities
• Airspace and Air Traffic Activity
• Area Socioeconomic Data

• Local Planning and Land Use
• Airport Acess and Parking, Drainage 
 and Utilities, and Aerial Photography

• Design Categories
• Runway Length and Strength
• Access Capacity

FACILITY REQUIREMENTS
• Access and Parking
• Aprons
• Navigational Aids
• Support

• Taxiways
• Hangar Facilities
• Terminal Building
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• Airport Layout Plan
• Terminal Area Drawing
• Airspace/Approach Drawings

AIRPORT LAYOUT PLANS
• On-Airport Land Use Plan
• Property Map
• Off Airport Land Use Plan

• Detailed Master Plan Facility
 and Land Use Plans
• Review/Evaluation of NEPA
 Environmental Categories   

RECOMMENDED DEVELOPMENT PLAN
ENVIRONMENTAL OVERVIEW

• Noise Exposure
• Wetlands Inventory
• Land Use and Zoning
 Recommendations

SUMMARYSUMMARY
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SUMMARY
BROCHURE
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with in  the master  plan  process to
ensure tha t a ll ma st er  plan  issues were
fu lly addr essed a s t he recommended
program was developed. A ser ies of
pu blic in format ion  workshops were also
in clu ded  a s p a r t  of t h e pla n
coordina t ion .  The pu blic in format ion
workshop  a llowed  the pu blic to provide

inpu t  a n d lea r n  a bou t  gen er a l
in format ion concerning the master  plan .
The mast er  plan  was a lso coordina ted
with  the San  Miguel County P lanning
Comm ission , which  recommended it s
approva l by t he County Board of
Comm issioner s.


